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WHAT IS HERITAGEPA? 

• In 1989, the Pennsylvania Heritage Areas Program was 

developed to conserve and enhance the state’s natural and 

cultural resources, and promote its heritage for tourism 

development. HeritagePA is the association through which 

the areas share best practices and leverage resources. 

WHAT IS A HERITAGE AREA? 

• Heritage areas are large geographic regions of the 

Commonwealth that span two or more counties, and boast 

resources of state and national significance that personify 

the heritage of Pennsylvania.   They work to preserve and 

develop their natural, cultural and historic attractions and 

assets.  They draw businesses, residents and travelers, and 

impact local economies by providing a higher quality of life, 

more business opportunities and an expanded tax base. 
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In 1989, the Pennsylvania Heritage Areas Program was developed to conserve and enhance the state’s natural and cultural resources, as well as promote its heritage for tourism development.  The program is administered by the Department of Conservation and Natural Resources.  HeritagePA is a vital part of the program, as the association through which the state’s heritage areas and corridors share best practices and leverage resources.A heritage area is defined as a large geographic region or corridor of the Commonwealth that spans two or more counties, and boasts resources of state and national significance that personify the heritage of Pennsylvania.   They were designated by the Governor’s Office following a grass roots planning process and upon the recommendation of an inter-agency task force.  These areas work to preserve and develop the Commonwealth’s natural, cultural and historic attractions and assets.  They draw businesses, residents and travelers, and impact local economies by providing a higher quality of life, more business opportunities and an expanded tax base.





HOW DO HERITAGE AREAS ENHANCE 
PENNSYLVANIA COMMUNITIES? 

• Outdoor Recreation 

• Heritage Interpretation 

• Environmental Stewardship 

• Community Revitalization projects 

Presenter
Presentation Notes
PA’s Heritage Area Program has been recognized as a national model in the United States



• Heritage Areas develop, build, revitalize, and restore 
heritage tourism infrastructure helping small 
businesses thrive and giving DCED’s tourism office 
and DMOs visitor-ready products to market.  Their 
marketing drives new money to PA.   

• Visitors come here to learn about history and 
heritage, become immersed in our wealth of cultural 
venues, natural and recreational resources.   

• Heritage Areas are economic generators.  They are 
also image makers.  Both contribute to the health of 
the Commonwealth and benefit your constituents.   
 

HOW DO HERITAGE AREAS ENHANCE 
PA COMMUNITIES? 

Presenter
Presentation Notes
Heritage Areas are the organizations that develop, build, revitalize, and restore Pennsylvania’s heritage tourism infrastructure.  It is that work which helps small businesses survive and thrive.  It is that work which gives the DCED’s tourism office and the TPA/CVB/DMO community a visitor-ready product to market.  Their marketing drives new money to PA.  Visitors do not see and are not interested in political boundaries.  They come here to learn about history and heritage, to enjoy our wealth of cultural venues, to immerse themselves in our rich natural and recreational resources.  Even if the venue is in the next community or county, the impact is felt regionally. Heritage Areas are economic generators.  They are also image makers.  Both contribute to the health of the Commonwealth and benefit your constituents.  



 Heritage areas engage 
with local, regional, 
and statewide tourism 
professionals 

Partnership with Tourism 



WHAT IS THE ECONOMIC BENEFIT? 
• Research conducted in five 

Pennsylvania Heritage Areas in 
2014-2015 analyzed their 
economic impact in  PA  

• The research found that tourists 
spent an estimated 7.5 million 
days/nights in PA’s 12 HAs in 
2014, purchasing $2 billion worth 
of goods and services. The total 
contribution of heritage visitor 
spending to the state’s economy 
was 25,708 jobs and $798 million 
in labor income. 

$$$$$$$$$$$ 

http://www.bing.com/images/search?q=images+of+the+state+of+pennsylvania&id=C5DEF4B87189DB6CE24C650731FE7D7376845004&FORM=IQFRBA�


NEED FOR CONSISTENT & INCREASED 
PROGRAM FUNDING 

• The Heritage Area 
Program needs a 
dedicated source of 
revenue to continue 
its successful work 

• If revenues are not 
implemented for 
the 2015 – 2016 
budget this national 
model may cease to 
operate 

HERITAGE AND OTHER PARKS LINE ITEM FUNDING 



• Despite support for the Heritage Areas 
Program by the State Assembly, Governor Wolf 
has eliminated the $2.25 million in funding 
restored in FY2015-16 budget, effectively 
zeroing out the program   

• Will result in the erosion of the statewide 
program due to closure of many heritage area 
operations and loss of significant private and 
federal money leveraged by Heritage Area 
funding 
 

FUNDING CRISIS: Impact  



Oil Region 
• In 1859 near Titusville in northwestern 

Pennsylvania, Edwin Drake drilled the 
first successful oil well; it was the birth of 
the petroleum industry.  Drilling, refining, 
speculating, transporting, and storing oil 
dominated this region’s economy for 
many of the 157 years since. 

• The Oil Region National Heritage Area 
was designated by Congress in 2004 to 
preserve and enhance that legacy in 
Venango and eastern Crawford Counties. 
Today, the cities of Titusville, Oil City, 
Franklin, and Emlenton are linked not 
only by roadways, railroads, and a shared 
history, but also by a major long-distance 
bicycle path known as the                         
Erie to Pittsburgh Trail. 
 

• Key heritage projects currently include… 
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Oil Region – Community Revitalization 
• Rehabilitation of the Tarbell House in 

Titusville; the final stage is the 
reconstruction of its third floor cupola, 
which will occur in spring 2016. 

 
• Rehabilitation of the Downs Building       

in downtown Oil City 

 



Oil Region – Outdoor Recreation and  
   Heritage Interpretation 

• Continued engineering, 
construction, and 
enhancements to segments of 
the Erie to Pittsburgh Trail 
within the NHA boundaries; 
there are just three gaps left 
among the many miles of 
paved bicycle trails. 

• Educational programs and 
events ranging from historic 
preservation to education 
about oil/gas industry history. 

• Numerous new outdoor 
interpretive panels at historic 
sites and along trails. 
 
 



Oil Region 

• ORA in 2015 
adopted a new 
“Sustainability 
Plan for the Oil 
Region NHA” 

• Mapping out the 
future of 
community 
initiatives 



THE PA ROUTE 6 HERITAGE CORRIDOR  

Helping the Route 6 communities blend their heritage and 
outdoor recreation to increase visitor expenditures while 

enhancing the resident’s quality of life. 
 

• 427 miles including US Route 6N 
• 11 Counties of the Northern Tier 
• Links to state and national parks and forests 
• Tourism Regions: Pennsylvania Great Lakes,                    Penn PA 

PA Wilds, Upstate PA & Pocono Mountains 
 

http://www.paroute6.com/�


“One of America’s most 
scenic drives” – National Geographic 

 
“One of the top ten scenic 

routes in America!” 
- Car and Driver Magazine 

 

Best Touring Route – Harley 
Davidson 

 



Marketing to attract visitors 

• 4.3 million visitors 
• Traveling parties = 2-3 adults and 3 

children * new trend* 
• 79% are overnight stays 
• 40% are from out of state 
• Traveling to be outdoors (30%) and 

visit heritage sites (27%) 
• Total direct visitor spending = $1.06 

billion  
• Supports 9,641 job 
 (2015 Heritage Area Study) 

 

 

http://www.paroute6.com/�


• CANADIANS LOOKING FOR 
PENNSYLVANIA 

 
• LEVERAGED LOCAL 

PARTNERSHIPS WITH  5 
CVB’S TO PARTICIPATE IN 
BRAND USA PROGRAM 
 

Marketing to attract visitors 



• PA Route 6 Heritage Community Plans 
leveraged public and private funds 

• Revitalization of Firemen’s Beach                      
and Ice House Park 

• $3 million in streetscape projects. 

•  $1M renovation (private) to former 
church donated to community as       
new town hall. 
 

PA ROUTE 6 HERITAGE COMMUNITIES 

•Conneaut Lake 
•Edinboro 
•Union City 
•Corry 
•Youngsville 
•Warren 
•Kane 
•Smethport 
•Coudersport 
•Austin  
•Galeton 
•Mansfield 
•Wyalusing 
•Tunkhannock 
•Carbondale  
•Waymart 
•Honesdale 
•White Mills 
•Hawley  
•Milford 

 

20 TOTAL ACHIEVING SUCCESS!  

http://www.paroute6.com/�


 
TECHNICAL ASSISTANCE & FUNDING 
 

Working with Warren 
Downtown Partnership to 
educate businesses on best 
practices for a downtown  and 
all Warren County communities 
to develop a brand promise and 
strategy 

The opening of the Route 6 Heritage 
Centers in Corry and Union City and 
unveiling of interactive kiosk with a 
historical framework created with mini-
grant funds 

 

http://www.paroute6.com/�


Heritage Areas Promote Healthy 
Communities 

VIRTUAL WALK ACROSS PA 
ROUTE 6 in 2014 

• 2,000 participants 

• 250  teams 

• 8 weeks 

• Weekly updates on where                              
are and what to see/do 

• Weekly sweepstakes 
 



Rivers of Steel – Heritage and 
Environmental Storytelling 

• The National Historic 
Landmark Carrie Furnaces 
has become the focal 
point of the story told by 
Rivers of Steel.  Through 
its partnership with Alloy 
PGH, the site has also 
become well known for its 
innovative art projects 
and installations.   

• The site also offers the 
opportunity to tell an 
environmental impact 
story and a story of 
sustainability through The 
Addition by Reduction 
project and The Iron 
Garden Walk.   



W.A. Young and Sons 
Machine Shop and 
Foundry 
• A prime example of 

America’s industrial 
heritage.  All of the 
equipment in the 
shop dates from 
1870 to 1920 and is 
remarkably 
preserved.  The site 
was placed on the 
National Register of 
Historic Places in 
1998.  
 

Rivers of Steel – Heritage Interpretation 



Rivers of Steel – A New Chapter 
• With the acquisition of 

RiverQuest, Rivers of Steel 
is on the threshold of being 
able to implement many 
aspects of its educational 
mission in an exciting new 
way, more directly using 
the region’s rivers and 
providing Science, 
Technology, Engineering 
and Math (STEM) as well as 
Science, Technology, 
Engineering, Arts and Math 
(STEAM) education and 
programming along with 
the history of the region. 

 



National Road Heritage Corridor 

• Designated a Pennsylvania 
Heritage Area – 1994    

• Designated a State Scenic 
Byway – 1996   

• FHWA's  designates as     
All-American Road* – 2002  

 
*Highest level of National By-way 



National Road - Sheepskin Trail 
• 34 mile rail-trail project cutting through 

the heart of central Fayette Co. 
• A missing link in a nationally significant 

trail system. To the north, it will link to 
the Great Allegheny Passage and the        
C & O Canal Towpath (380 mile 
Pittsburgh-to-Washington DC  network). 
To the south, it will link with the West 
Virginia Rail-Trail System (48 + miles 
connecting to Morgantown and south).   

• A high priority trail not only in the 
region but also immensely significant in 
the connections it will create upon its 
completion in a tri-state area, bringing 
with it tremendous private investment 
and visitor spending.   
 



• A program working to develop 
the river as a recreational 
asset, creating a tourism 
destination while adaptively 
reusing the existing retail, 
commercial and housing stock 
to revitalize communities,  
once meccas of the coal and 
coke industry and now 
struggling for survival,  by 
encouraging and supporting 
new and expanding businesses 
thereby increasing the tax 
base. 

National Road - Monongahela River Towns  



National Road –  Brings $4.1M to 
Ohiopyle Visitor Center 
• A $4.1 million grant 

was successfully 
secured - funding 
that would have 
never been 
accessed if not for 
the presence of a 
Heritage Area 
partner with 
knowledge and 
expertise. 
 

Presenter
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Heritage areas value to the Commonwealth goes far beyond being an extension of state agencies such as the DCNR and DCED, as heritage areas work to conserve and preserve cultural, historic, natural and recreational assets and produce new amenities that enhance livability while creating more vibrant and robust tourism infrastructure and products statewide. The organizations and their management teams bring with them expertise and knowledge that result in growth for Pennsylvania that might otherwise go unachieved or take much longer than desired. Someone once said, "To find an answer to a question or solve a problem, you should remember that you are only two people away from the person you need to talk to - the challenge is finding those first two people!"  A case in point happened with the National Road Heritage Corridor  . . .   As a National Scenic Byway, All -American Road, the National Road Heritage Corridor is significantly engaged with the FHWA and its Byway Program and posses extensive knowledge of the program and byway grants.  The NRHC has had a long standing partnership with the DCNR Bureau of State Parks at the local and state level.  In attendance at a Laurel Highlands Conservation Landscape Initiative in early 2011, as a key stakeholder, the NRHC learned that one of the key goals was to construct a new visitor center at Ohiopyle State Park.  There was $5 million in Capital Funds for the project but no match in sight. Staff was discussing the probability of raising the needed funds from private foundations but felt the need exceed the foundations' potential investment level.   Hearing the conversation, the NRHC quickly brought to DCNR staff's attention the fact that the proposed visitor center site sat on a designated State Scenic Byway and therefore qualified for National Scenic Byways Grant funds - a visitor center was one of the project categories.  The DCNR was unaware of this funding source or how to move to application.The NRHC took the lead and introduced DCNR staff to PENNDOT's Scenic Byway coordination, who was in charge of managing the applications and submission to FHWA.  The conversation and work on the application began. A draft of the application was written by DCNR staff.  Upon review by the PENNDOT byways coordinator, it was found that the application, while well written, did not reflect the language and goals of the National Scenic Byway grant program and asked that the NRHC rewrite the grant so that it would meet criteria and be competitive - a request the NRHC was pleased to fulfill. A $4.1 million grant was successfully secured - funding that would have never been accessed if not for the presence of a Heritage Area partner with knowledge and expertise.



Lumber Heritage Region funds 
projects 
• One of the greatest impacts 

the 15 county Lumber Heritage 
Region (LHR) has had on our 
rural communities is the re-
granting of state funds to local 
municipalities, limited capacity 
organizations, historical 
societies, trails organizations 
and more through our annual 
Mini-Grant Program.  



Lumber Heritage Region enhances 
experience for all 
• Since LHR’s designation 

in 2001, more than $1M, 
along with more than    
$2M of matching funds, 
have been invested in 
local and regional 
projects. These projects 
have proven to improve 
the quality of life for 
those who live here and 
have provided an 
enhanced experience for 
those who visit. 



Lumber Heritage Region makes 
projects happen 
• These projects have 

enhanced outdoor 
recreation assets; provided 
heritage interpretation; 
encouraged environmental 
stewardship; and 
contributed to community 
revitalization.   

• Without the financial and 
technical support of the 
Lumber Heritage Region, 
many of these projects 
would have never come to 
fruition. 
 



Lincoln Highway Trout Trail 
• Established in 2013 by the 

Lincoln Highway Heritage 
Corridor, in collaboration 
with the Forbes Trail 
Chapter of Trout 
Unlimited, the Laurel 
Highlands Trout Trail is a 
70-mile region along PA’s 
Laurel Ridge.    

• A Selfie at the Stream 
contest was held in 2015 
to encourage men, 
women and youth to visit 
all Top Ten Streams of the 
Trout Trail.  

 
www.LHTroutTrail.com 

 



Lincoln Highway – 200 miles of Interpretation 

 Visitors read 
one of sixty-five 
interpretive 
exhibits located 
along the  

 200-mile 
Lincoln Highway 
Heritage 
Corridor. 
 



Lincoln Highway Heritage Experience 



Endless Mountain does it all 

• EMHR is involved 
with outdoor 
recreation, 
environmental 
stewardship, 
heritage 
interpretation and 
community 
revitalization.  
 



Endless Mountain focuses on youth 
• The 2015 Boy Scouts River 

Sojourn focused on the 
history and importance of 
the Susquehanna. 
Throughout the trip the 
group was taught how they 
can be more involved to 
help protect the river and its 
heritage.  

• Two sojourns are scheduled 
for 2016 that will both focus 
on environmental 
stewardship and the history 
of the North Branch of the 
Susquehanna River.  
 



Endless Mountains – Interpretation 
and Wayfinding 
• River Town signs were 

completed in the fall 
of 2015 in Bradford 
and Wyoming County.  

• They include a map of 
where community 
members and visitors 
can find museums, 
historic sites and 
parks.  
 



Endless Mountains – Historic 
Restoration 
• Historic 

attractions 
including 
Laceyville’s 
Oldest House 
and the historic 
Troy Sale Barn 
benefitted from 
EMHR funding 



D&L – Connecting Communities 



D&L – Heritage Funding Key 



D&L – Award Winning Curriculum 



D&L – Immersing the Public  

IN 2015 
• Immersion Days 

Field Trips: 2,045 
students  

 
• Freemansburg 

Canal Education 
Center Field 
Trips:  993 
students 
 

•  Josiah White II 
Canal Boat 
Ridership: 8,301 

         



Heritage Areas Promote Healthy 
Communities 



130 miles from Philadelphia to 
Pottsville 
 

• 2 million + annual users 
 

• $10 million + annual economic 
impact 

Schuylkill River Trail hosts 2M+ Annually 



Funding Partners: 
• Exelon Generation 
• Philadelphia Water Department 
• Aqua 
• Coca Cola 
• Mom’s Organic Markets 

The Schuylkill River Restoration Fund 
has leveraged 
$4.7 million in 9 years 
for water quality and river 
conservation projects 

Schuylkill River leverages millions 



18th Annual Schuylkill River Sojourn 
 

• 7-day, 114-mile kayaking trip from Schuylkill Haven to 
Philadelphia 
 

• 3,000+ participants over the last 18 years from 22 
states and 3 countries 
 

• 12+ award-winning educational programs during 
each sojourn 

   Schuylkill River Mega-Sojourns 



KEY INITIATIVES FOR 2016 

Susquehanna Heritage and Lancaster 
County Planning Commission are co-
leading a regional collaboration with 
Discover Lancaster, York County CVB, 
Lancaster County Conservancy, PA DCNR 
and local business partners. Through this 
partnership we have identified visitor-ready 
outdoor recreation and heritage sites and 
experiences along the Susquehanna River 
and engaged a marketing firm to create a 
new Susquehanna Riverlands website, 
map and guide for launch in 2016. 

Susquehanna Riverlands Tourism Development 

Susquehanna Heritage has established 
multi-year cooperative agreements with the 
National Park Service focused on the 
Captain John Smith Chesapeake National 
Historic Trail, which now extends along the 
entire Susquehanna through Pennsylvania. 
This collaboration includes designation of 
the Zimmerman Center for Heritage as the 
trail’s first-ever Visitor Contact Station and 
development of a trail segment plan for 
enhanced public access and interpretation 
on our reach of the river. 

National Park Service Partnerships  

Our Vision: The Susquehanna Riverlands is a national destination for outdoor fun and cultural discovery.  



KEY INITIATIVES FOR 2016 

Our Vision: The Susquehanna Riverlands is a national destination for outdoor fun and cultural discovery.  

After $1.5 million in enhancements to the site 
in 2014, Susquehanna Heritage has 
expanded the Zimmerman Center’s public 
schedule to include weekend hours, full 
house tours and heritage lectures. A new 
exhibit featuring artifacts recovered from the 
site and nearby Indian settlements was also 
developed with the State Museum of 
Pennsylvania. The grounds are open to the 
public, including a year-round paddle craft 
launch/landing, seasonal dock for power and 
sail boat visitors, and trailhead for hiking into 
Native Lands County Park.  

Zimmerman Center For Heritage  
With completion of the Northwest Lancaster 
County River Trail into the river town of 
Columbia, Susquehanna Heritage and Columbia 
Borough have developed a three-year 
management agreement for the new Columbia 
Crossing River Trails Center. Susquehanna 
Heritage will staff and operate the facility with 
programs, exhibits and events focused on river 
history, outdoor recreation and visitor services. 
This partnership will also build support for 
National Heritage Area designation of our 
region, with Columbia Crossing as the primary 
visitor welcome site.  

Columbia Crossing River Trails Center 



 
 

 The Lackawanna Heritage Valley 

Boundaries  
• Lackawanna River 

Watershed 
• Four  Counties 

• Luzerne 
• Lackawanna 
• Wayne 
• Susquehanna 

 

 



Lackawanna River Heritage Trail 

 
 

• 70+ Mile trail from 
Pittston to New York 
state border.  

• 50+ Miles open to the 
public (10 new miles 
opened in 2013!) 

• Open to running, cycling, 
pets, cross country skiing, 
snowmobiles & 
horseback riding 
(northern section) 



2015 Inaugural Scranton Half Marathon 

• 2,924 Runners Registered 
from 23 different states as 
far west as Arizona 

• Hundreds of Volunteers 
• For more than half the 

participants it was their first 
half marathon 

• Over 60% of the participants 
were female  

• All of the proceeds go to the 
Lackawanna River Heritage 
Trail 
 



Other LHV Projects and initiatives  
 

 

 

 
•  Heritage Explorer Bike Tour 
•  Arts on Fire 
•  Santa Train 
•  Heritage Explorer Train 
•  Educational Mini-Grants 



ARCorp – The Main Line Canal Greenway 

• 12 counties 
• 137 municipalities 
• 4 watersheds: Allegheny, Kiski-Conemaugh,    

Juniata, and Susquehanna 



• Fostering Certified 
Historic Rehabilitation 

• Creating small business 
opportunity 

• Attracting a downtown 
campus 

 ARCorp – Community Revitalization 



• Reconnecting 
communities to their 
rivers 

• Urban design that 
reconnects community 

 ARCorp – Community Revitalization 



• Overseeing $500,000 
of access 
improvements in 
Mapleton and Mount 
Union 

• Managing Kiski-
Conemaugh, Juniata, 
and Raystown Branch 
water trails 

ARCorp – Water Trails 



• Once a utility junkyard, 
Canal Basin Park in 
Hollidaysburg is now a 
community asset 

ARCorp – Interpretation & Outdoor Recreation 



• Rock Run 
Recreation Area 
has it all – 
reclamation, 
interpretation, 
recreation, and 
community 
revitalization 

ARCorp – Environmental Stewardship 



THANK YOU FOR YOUR SUPPORT 
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