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Good morning. Chairman Clymer, Chairman Roebuck, and members of the committee, thank 

you for this opportunity to appear before you today to discuss the issue of access to 

affordable education and training opportunities for residents of the Northern Tier of the 

Commonwealth of Pennsylvania. 

My name is Peter Garland, Executive Vice Chancellor of the Pennsylvania State System of 

Higher Education. With me here today are two of our ur~iversity presidents from the Northern 

Tier: Karen Whitney, president of Clarion University of Pennsylvania, and Francis Hendricks, 

president of Mansfield University of Pennsylvania. 

It is the core mission of the PASSHE universities, including Clarion and Mansfield, to provide 

high quality, affordable education throughout the Commonwealth so the issue before the 

committee is one of key interest to all of us in the State System. 

We agree with Representative Clouser and his colleagues in both the House and the Senate 

that all Pennsylvanians should have comparable access to high education and training 

opportunities that will enable them to compete for higher paying, family sustaining jobs and 

careers. Ensuring those in rural communities have this access is essential to Pennsylvania's 

economic vitality. 



To make certain this promise, we need to develop a new model for the identification, design, 

delivery, and sustainability of education and training programs across the Northern Tier. 

Doing so will create a highly qualified workforce for the current employers in the region, as 

well as one that will have the capacity to attract new startups and entrepreneurs for future 

growth. 

In response to the introduction of House Bill 1701, we propose the creation of a consortium 

that would comprise a group of K-12 partners including career and vocational-technical 

schools, Pennsylvania's community colleges, private partners, and, at minimum four of our 

PASSHE Universities who already are serving the region-Clarion, Edinboro, Lock Haven, and 

Mansfield-to provide an extensive array of academic pathways in high need and high 

demand areas for students still in high school, recent high school graduates, and 

underemployed or unerr~ployed adults. 

The consortium should include a governing board that would comprise representatives from 

local business and industry, workforce investment boards, community education councils, 

and economic development agencies to ensure that the education and training programs of 

the collaborative would meet current and future needs of the Northern Tier. The consortium 

must be an agile enterprise that includes education, government, industry, and communities 

working together. 

This approach would allow education and training programs to be offered at various locations 

in each of the 11 counties that comprise the Northern Tier, as well as through the use of 

technology that would allow participants to engage in the process virtually anytime, 

anywhere. 

For example, by leveraging the facilities and equipment in the Career and Technical Centers 

and Vocational Schools located in seven of the counties, the community colleges and our 

universities c o ~ ~ l d  create and offer credentials in the high-demand applied and technical 

programmatic areas that stack and build upon each other from the high school diploma or 

GED, certificate and associate degree, through the baccalaureate degree and beyond. 

Utilizing existing secondary, post-secondary, and related facilities would enable programs to 

be offered in each county to meet the needs of that particular region as well as to provide 

convenient access to those educational and training opportunities. 



How do we know that this approach can work? 

We already have the demonstrated success of the 2+2+2 Pathways for Career Success 

Program, funded by the Department of Community and Economic Development and 

managed by PASSHE for the past decade. This program is designed to develop a pipeline of 

skilled labor in new and emerging high-pay, high-growth and high-skill ares, with multiple 

entry and exit points based on regional workforce needs. 

The cornerstone of the 2+2+2 Program is a strong partnership between industry and 

education providers-secondary and post-secondary-working together to develop and deliver 

fully aligned curricula to meet regional employment needs at each educational credential 

level. The program has access points that are targeted to ease the transition of dislocated 

workers and persons re-entering the workforce. 

These Pathway Programs are structured to allow students to earn upwards of 30 college 

credits and industry certifications upon graduation from high school. Let me describe briefly 

several examples of how these partnerships have worked to serve the Northern Tier. 

The Precision Manufacturing Institute (PMI) is an accredited technical school located in 

Meadville, leading a 2+2+2 Mechatronics/Robotics Project to develop collaborative 

pathways. Three secondary educational partners included within the region of this grant- 

Crawford, Clarion and Venango Career and Technology Centers-provide students the 

opportunity to earn up to 15  credits that articulate to PMl's diploma program. 'The PMI 

technical program also articulates to Clarion University-Venango College's Associate of 

Applied Science in Industrial Technology (AAS-IT) degree program. Students have an 

opportunity to become FANUC Certified in Robotic Automation. At the conclusion of funding 

in August 2012, the effort resulted in 107 secondary graduates and 20 two-year and 10 four- 

year graduates. 

Another example demonstrating the effective use of technology is the region is Lock Haven 

University's high-demand Physician Assistant program, which is offered simultaneously to 

sites in Coudersport, Lock Haven, and Harrisburg via interactive technology. 



Finally, Clarion University-Venango College initiated a new concentration in Natural Gas 

Technology within the AAS-IT funded by a DCED grant. The growth of the natural gas 

extraction efforts in the commonwealth prompted the Department of Applied Technology to 

offer a specialized technical concentration for those seeking jobs as Natural Gas 

Technicians. Mansfield University recently began offering an Associate of Applied Science in 

Natural Gas Production as well as a baccalaureate degree in Safety Management to meet 

the increasing needs of the Shale Industry. Edinboro University offers an Associate of 

Applied Science in Applied Technology and Engineering Technology. 

To move quickly to leverage a partnership of existing providers to meet the needs of the 

region, we propose creating a regional education consortium governed by the partners. To 

accomplish this at a scale necessary to fully serve the region, a special appropriation will be 

needed to support the following: 

The identification of high-priority regional needs for education and training, aligned 

with a comprehensive revlew of the services currently being provided by existing 

entities and the identification of site-specific programs to offer in the underserved 

areas. 

The Identification of Individual learners and the development and design of services 

to motivate and support learners to enroll and complete courses and credentials. It is 

anticipated that targeted financial assistance will be needed in counties served by 

the collaboration. 

The leveraging of technology to ensure that courses, programs, and credentials 

offered onsite in each county are linked and that online courses or learning modules 

are easily accessible throughout the region. 

During the program start-up period, the provision of funds to communicate and 

market this effort; to engage the community; and to support student recruitment, 

career counseling, financial planning, and continuing outreach to business and 

industry. 

The hiring of faculty and staff and the provision of operating costs for a defined 

period of time until sustainability. 



In proposing this, what can you expect out of PASSHE as part of the consortium? 

Our experience with partnerships with career technology centers, community 

colleges, and other accredited educational partners to deliver programs similar to 

those needed in the region. 

A fast-track program approval process designed to meet needs quickly while assuring 

the highest levels of quality. 

Facilities and equipment that are already operational in several locations in the 

region. 

Access to distance learnlng technology to enable the region to receive unique 

courses, programs and faculty from across the PASSHE universities. 

In closing, please allow me to summarize briefly the benefits of this approach: 

'There already are existing partnerships that can be expanded and enhanced; 

We can provide a quick turnaround for the accreditation of additional sites; and 

The existing partners are already approved to offer state and federal financial 

assistance to students 

We believe that by leveraging existing facilities in several counties of the Northern Tier; 

collaborating with K-12, community colleges, and PASSHE universities for the programmatic 

offerings; and utilizing the incredible advances in technology, we can increase educational 

attainment in the region and provide a workforce for current businesses and industry as well 

as demonstrate the educational capacity of the region that would assist in attracting new 

and expanded economic activity. 

At this point, we would welcome your questions. 




