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Good afternoon Chairman Adolph, Chairman Markosek and members of the House 
Appropriations Committee.  I am Sheri Phillips, Secretary for the Department of 
General Services.  Beside me is James Henning, Deputy Secretary for 
Administration. 
 
Thank you for the honor of appearing before you today to discuss the 
Department’s proposed 2013-2014 budget.  
 
Two years ago, I came before you, newly appointed in my position, as 
Pennsylvania was facing some of its toughest economic conditions in decades. And 
at that time, I echoed the Governor’s pledge to not shy away from the tough 
decisions that needed to be made in order to restore Pennsylvania’s economy and 
get us further down that road to recovery.  I also vowed to meet the challenge of 
“doing more with less” head-on without sacrificing the quality of services DGS 
provides. 
 
As I sit here today, I am proud of the determination, perseverance and ingenuity 
the men and women of the Department of General Services have displayed during 
these challenging times. They truly embody the work ethic and spirit common 
among Pennsylvania workers. And as Governor Corbett said in his recent budget 
address “Even in the hardest times, we believed in better days.”   
 
As of January 2013, we’ve reduced the state vehicle fleet by 16.3 percent or 1,588 
cars. This gives us an immediate cost avoidance of nearly $31 million in fuel, 
maintenance, lease and replacement costs for those vehicles. At the same time, 
our vehicle use and travel policies have reduced mileage reimbursement for 
personally operated vehicles by $3 million.  
 
 



We’ve successfully launched the Small Business Procurement Initiative and 
expanded the scope of the Small Diverse Business Program. Since announcing the 
changes in July of 2012, almost $28 million has been paid out to small businesses, 
and we are excited about the opportunities ahead as these programs continue to 
grow. 
 
Through print consolidation efforts led by our Bureau of Publications, we’ve seen a 
reduction of $657,000 in equipment lease costs alone. Working closely with the 
Governor’s Innovation Office, we are expanding these efforts statewide to reduce 
the duplication of services, equipment and real estate costs for agencies.  
Projected cost savings of this initiative total around $7 million annually. 
 
Since Governor Corbett took office, we have sold 30 properties, bringing in almost 
$28 million in non-tax revenue. I am also pleased to report that we have signed 
Agreements of Sale for the Scotland School for Veterans Children and Embreeville 
Center.  The sales are expected to close before June 30 and generate another 
$2.85 million, while saving $2 million more in annual maintenance costs.   
 
As our partner, we hope to work with the Legislature to streamline how the state 
sells excess land and buildings. The Department estimates that agencies paid 
approximately $13million in carrying costs on authorized and proposed surplus 
properties.   In most cases, due to the current process, properties have been 
sitting empty for at least a year before we can do anything to sell them.  Put 
another way, this is akin to buying a new house and moving in before ever putting 
the old one on the market.  None of us would ever do that, so why should the 
Commonwealth?  State agencies needlessly incur millions of dollars in carrying 
costs under existing processes.  These are taxpayer dollars that could be much 
better spent on roads, human services and our military and veterans programs. 
 
DGS’s 2013-214 budget proposal continues to follow the pattern of being a lean 
budget, despite more responsibilities and expectations to improve government 
operations and services. Just as I said two years ago, I say to you now: “We are up 
to the challenge.” I look forward to working with you to ensure that we continue 
on that path. 
 
Thank you 


