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Testimony in Support of Senate Bill 1070 

Good morning ladies and gentlemen of the Committee. I am Charles Croce, the Executive Director and 

Chief Operation Officer of the Philadelphia History Museum at the Atwater Kent, and I thank you for 

allowing me to speak today in support of Senate Bill 1070. 

As a relatively small, non-profit with a modest annual budget, the challenge of keeping our operating 

costs regulated is of paramount concern each year. Having some relief upon which we can depend, would 

permit the Museum to plan more intelligently, especially in the educational and programming areas, 

which are a major attraction for school groups and residents alike. 

To have a dedicated, predictable revenue source will allow us to better serve our audiences, and continue 

to deliver high quality programs and museum experir . .:es, especially in one of Pennsylvania's most 

historic cities, attracting over 4 million tourists each year to its Historic District, and is the number one 

reason tourists cite when asked why they visit our ciw. 

As respected legislators, you are undoubtedly familiar with the economic impact history organizations and 

their audiences make on the region. Last year, for example, a total economic impact of $616 million was 

generated for the region, resulting in 7,300 full time equivalent jobs, and tax revenues of $32.5 million. 

Those tax revenues jump to over $95 million on a state level, according to recent studies by the Greater 

Philadelphia Cultural Alliance. It's simply good business to invest in organizations that deliver such high 

rate of return, wouldn't you agree? 

Allow me to focus on the History Museum where fully 40% of our visitors come from Philadelphia, the 

greater region and from across the state of Pennsylvania. We have a small budget of approximately $1.3 

million, but deliver a big impact, in that last year we welcomed over 22,000 people into the Museum-

about 10% were school children. We simply must continue to provide access to our inner city school kids, 

and in fact, increase the number of visits so that we are providing history lessons and instructions for 

close to 5,000 youngsters annually. We see our role as augmenting and enhancing in-school lessons for 

students, by expanding their experience, knowledge and understanding through Museum visits and 

programs taught by qualified professionals. Having a dependable, dedicated funding source toward our 

operations will help us do just that, and much more. 

A short background history is warranted, in that the Museum recently completed a full, $5.8 million dollar 

renovation, which necessitated our 1826 historic building, originally the home of the Franklin Institute, be 

closed for three years. That interior renovation, which updated and upgraded all of the building's systems 

to include heating, ventilation and air conditioning; fire and safety; new and larger elevator for moving 

historic objects easily through the building; and a new state of the art lighting grid system, has enabled us 

to now provide a top quality visitor experience, not previously the case prior to those renovations. 

We have dramatically reduced our debt from $2.3 million down to $300,000, and we are well on our way 

to stabilizing our financial health, but there is still a long way to go, which is why annual operating 

assistance from the State is so critical to our success going forward. 

It is also important to mention the Museum's participation in National History Day, a gathering of 

students and teachers working together in a friendly competitive environment focused on using research 



and professional instruction from noted historians to highlight significant high points in our nation's 

history. Nationally, the competition attracts 800,000 participants. In Pennsylvania, there are 9,000 

students taking part across the state, with 1,000 students hailing from Philadelphia-by far the largest 

contingent in the state. The History Museum, in partnership with the Philadelphia School District, the 

National Archives, the Historical Society of Pennsylvania and Temple University, collaborate with School 

District teachers and their students to make this program possible, the benefits and results of which have 

a lasting impact on the education of these young people. 

I am also pleased to point out that the Philadelphia History Museum is actively pursuing 

partnerships and collaboration with other cultural and historical organizations across the city 

and region, capitalizing upon each other's strengths, and pooling resources wherever feasible 

and mutually beneficial. These strategic alliances, we believe, enable us to share staff and 

provide a cost effective method for participating institutions to present education and adult 

programs, and where possible, joint exhibitions that inevitably reach larger and more diverse 

audiences-something each individual institution may not be able to accomplish on its own. 

By way of example, the History Museum has successfully partnered with many of its sister 

institutions and peers on programs and exhibitions to include the Historical Society of 

Pennsylvania, the currently under construction Museum of the American Revolution, Temple 

University, the National Constitution Center, the National Museum of American Jewish History, 

the African American Museum of Philadelphia, the Library Company of Philadelphia, and the 

Philadelphia Museum of Art. These collaborative endeavors strengthen the programmatic 

offerings and opportunities for visitors and residence alike. Establishing these partnerships 

helps forge a path to wider and increased accessibility for all Pennsylvanians to enjoy. 

May I address at this time, our commitment to a diverse and multicultural visitorship at the 

Museum. We attract 25% of our audience from Philadelphia, plus another 15% from the greater 

Philadelphia region. Our nationwide attendance accounts for 48% of our visitors, with 12% of 

our audience being international visitors. And all of these people spend money on 

transportation, meals, and hotels and shopping, all of which contributes to local and state tax 

revenues. 

Equally import to note, our visitors are diverse. African American audiences account for 15% of 

our visitors, an9 Latino and Asian visitorship is 7% and 9% respectively. Only 68% of our 

audience is Caucasian, which is comparatively and relatively lower than many major Museums, 

were White audiences make up over 85% of their visitation. The History Museum is proving that 

it is attracting and is relevant to a wide and varied demographic. We are proud of that fact. 

In summary, I speak not only for the Museum, but for the Museum and History community 

when I say that State support in the form prescribed in Senate Bill 1070, will be a strong, 

dependable, and critical component of our annual operating budgets. Let me emphatically state 

that we are not looking for charity or to be on the dole. We clearly understand our role in 

raising funds from the foundation and corporate sectors, as well as attracting individual support. 



However, as a non-profit institution dedicated to telling the many stories of Philadelphia's 330-

year history through showcasing the 100,000 objects and artifacts that make up the material 

culture of the city, we know that visitors come, learn and enjoy seeing their city's history on 

display. They are willing to pay admission and they spend and help contribute to the economic 

engine that tourism and specifically heritage tourism brings to the table. 

The great state of Pennsylvania should be second to none in doing its part to ensure that the 

national treasures that reside within its borders and in its Museums and historic landmarks are 

appropriately funded, not only for the present generation, but for the many generations to 

come. 

Please do all you can to ensure that Senate Bill 1070, with its dedicated funding stream, is 

passed into law as soon as possible. 

Thank you for your time and your attention. 

Respectfully Submitted, 

Charles Croce 

Executive Director and CEO 

Philadelphia History Museum at the Atwater Kent 


